TOGETHER ON
TEAMBUILDING

www.zaedno-bg.com



%_ GENERAL PARAMETERS OF THE
M saegno PROGRAMS

Participants — from 10 up to 60 people

Duration — from one up to two days

indoor/outdoor

Time and place — as required by the client

Goals of the programs:

- Team work coordination and communication improvement

- Individual cooperation skills development
- Stimulation of innovation and creativity in team work
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saegHo WHAT WE OFFER

Together with You we can design a creative programme matching games with
discussion methods and professional analysis and feedback*:

» Corporative calendar
* Bridge

» Element’s challenge
New Methods:

* Future creating Workshop
» World Cafe

* According to our good practice each teambuilding is conducted after training needs analyze and discussion about
the program’s goals with the client in advance.
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N .ic0v0 CORPORATE CALENDAR

THE IDEA PROGRAM ADVANTAGES

v Interactive and entertaining method
v’ Participants — from 20 up to 60 people g

v" Duration — from half a day up to one day, at client’s v Inventiveness activities
choice
v Possibility to combine with other team activities v' Team work through participating and experience

v indoor/outdoor _ o
v Reveals creative abilities

TARGETS v' Develops effective communication and planning
skills

Creating a corporative calendar with common

conception: v" Long term effect from the team work

v Participant’s creative potential revealing ,
. , L v" Real product, that gives you a memory for a
v Realizing the need of effective communication wonderful event

v Giving/ receiving of feedback between the teams
and the different participants

v’ Effective resources usage
v" Individual qualities expression
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saegHo BRIDGE

THE IDEA PROGRAM ADVANTAGES

v’ Participants — from 20 up to 60 people

v’ Duration — from half a day up to one day, at client’s v' Team work through participating and experience

choice
e . , _— v" Allocation of roles
v Possibility to combine with other team activities
¥ indoor/outdoor v Reveals creative skills and handiness
GOALS v" Develops effective communication and planning

skills

Building a strong and untypically designed bridge v Long term effect from the team work
v’ Effective team work

v Display of planning skills

v Display of leadership qualities

v’ Effective resources usage

v" Individual qualities expression

v’ Creative skills expression
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THE IDEA

v' Participants — from 20 up to 60 people

v' Duration — from half a day up to one day, at
client’s choice

v" Possibility to combine with other team activities
v" indoor/outdoor

GOALS

AN

Interdependence between the members during
their team work

Need of adequate and timely communication
Cooperation and planning skills

Display of leadership qualities

Effective resources usage

Individual qualities expression

A VNI N NN

5aeqHO PUZZLE’S CHALLENGE

PROGRAM ADVANTAGES

Allocation of roles

Interacting in the team and with the other teams

v
v
v' Develops optimal resources usage skills
v" Encourages inventiveness

v

Demonstration of the balance between individual
and group targets

v" Brings entertainment
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7%
FUTURE CREATING %,
WORKSHOP

34d€(gHO

THE IDEA

v' Participants — from 15 up to 50 people

v Duration — from half a day up to one day, at client’s
choice

v" Possibility to combine with other team activities

v" indoor/outdoor

DESCRIPTION

v" The Phase of criticism - formulating the main
problem.

v" The Phase of desire/dream — Information exchange
between the groups and a choice of topic for work for
realization the new ideas for the future.

v" The Phase of Reality — Full session for generalizing
and closing the teambuilding — checking the fulfillment
of the targets of the Future Creating Workshop.

GOAL

Mobilization of team’s personal resources for building
the future like a common vision and particular projects
for realization.

PROGRAM ADVANTAGES

New method that gives the opportunity to reach
maximum results easily and with pleasure.

v This method is suitable for you, if you like:

- To mobilize the participant’s personal resources for
building the team future like a common vision and
particular projects for realization.

- To formulate your future strategy

- To find creative decisions of existing questions in
the team and in the organization

- To start a positive change process

-To increase the feeling of belonging to the
organization

v This method assures a long term, motivating
teambuilding effect.
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THE IDEA

v'Participants — from 15 up to 60 people

v" Duration — from half a day up to one day, at client’s
choice

v Possibility to combine with other team activities

v" indoor/outdoor

DESCRIPTION

v Groups for discussion on several important topics
are determined

v The discussion follows in the frame of 20-30 min —
ideas are being given, than written or painted.

v The participants rotate at least three times over the
different tables, so they can join in each discussion

GOAL

v'Stimulating the communication between the
participants through free and creative discussion over
important questions (that are discussed with the client
in advance) for the organization in informal
environment

WORLD CAFE

/‘[ GM/
My,

PROGRAM ADVANTAGES

v The “at a coffee” conversations are an easy
method for creating a live web for active dialogue
about questions of the real business.

v" The conversations in the World Café are
provocative metaphor, which gives us the
opportunity to see new ways of changing the thing
in our life and work.

v An opportunity to express different points of view
and to accumulate interesting offers for solving
the corporate questions

v An opportunity for quick idea and contacts
exchange in a special build creative work
environment

v’ Spontaneous surrounding, mobilizing of personal
resources and communication stimulating
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EXPERTISE

For eight years we managed to realize over 100 different consultancy
projects for:

Management and developing of human resources in the
organization N
Management skills i
Sales

Train the Trainers
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saeguo CONTACT US

Office:
76 James Baucher bul.,1407 Sofia
02 /8164 820

Project manager:

Dragomira Shuleva - 0888 775 710
dragomira@zaedno-bg.com

Coordinators:

Ventsislav Tonev - 0885 353 261
office@zaedno-bg.com

Svetlana Shopova - 0884 472 652
office@zaedno-bg.com
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