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Innovation comes in many forms

Incremental: Moonshot:

Process Think 10x
Improvements

Project Everest
Campaign City
Ideas

Breakthrough:
Product or design
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"You have to get culture
right.”

"The story of innovation has not
changed. It has always been a
small team of people who have a
new idea, typically not understood
by people around them and their
executives.”

Eric Schmidt
Executive Chairman Alphabet




Innovation can't be
ordained.

But you can create a
culture where it will
emerge organically.

Google Cloud Proprietary +
Confidential



Four factors that build company culture

Vision Ruleg gnd Facilities Tools
Policies
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Googler



Insight #1: Have a bold and compelling
vision
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Insight #2: Create unique rules and

policies that enhance creativity and
motivation

irin Awards and Performance
J Recognition Assessment




Insight #3: Create an environment where
employees can thrive




Insight #4: Encourage collaboration with

cutting-edge tools

Video Email / Auditing and

Editors/Collaboration Chat Social / Portal Schedules Backup

Docs  Sheets glides Hangouts Google+  Sites Gmail Calendar Admin  Vault
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Drive

G Suite mBem

Cloud storage



Final thoughts

— employees
Inn(?vatlon 1S through the Have fun!
a journey journey
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“If you give people freedom, -
they will amaze you. I

All you need to do is give them a
little infrastructure and a lot of room
| to change the world. And | think that
holds true in any industry."

- Laszlo Bock Google's ex-SVP of People
Operations_
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