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HuaTeH3nBHA KOYyYHMHI Iporpama

[Tepsa wact ot Kypukyaym (2 Cemecrspa — 14 Axm)

ToBa e OCHOBHO OOyUYEHHE 32 TE€3M, KOUTO CE HHTEPECYBAT OT pabOTA KATO KOYY, TPEHBOP MAH KOHCYATAHT
HAH TBPCAT AOITBAHUTEAHA KBAAU(DPHUKAIIUA KATO MEHHAKBPH, KOUTO UCKAT A2 IIPHAUOHAT IT0-OOIITHPHI
KOMIIETEHIINH, CBbP3AHN C HAMUPAHE HA PEIICHUA B TAXHATA AHAEPCKA paboTa.

CprKTypa Ha IIporpamara
Wurepsio (IIpuAOKEHNIE U AOTOBAPSHE)

— 4 Cemunapa/Moayaa, Bcexu 110 3 AcHa
— 2 AHM 32 CynEpBU3HS LlsAa0TO OOyUeHHE € C IPOABAKHTEAHOCT 14 AHI

— 5 UHAMBHAYAAHH KOYYHHI CECHIT (135 gaca, 20 or kKOHTO Ca CynepBHU3NA)

— Pabora c rpyna ot pasuu (peer group)

CuABprKaHUE HA MOAYAHTE

MOAVA I MOAVA I
CHCTeMHO-KOHCTPYKTUBHCTKO MUCACHE U PekoHcTpyKIns Ha crcTeMHTE - OHATACAABAHE
XOAUCTUYHU I'ACAHU TOYKU, TCXHUKWA 1 HATAACH B - I/IHCTPYMCMHTQPI/IYM OT TECXHHKHU 32 3aAaBaHC HaA
CPeAATa KOYY - KAUCHT BBIIPOCH: IUPKYAAPHHU BBIIPOCH, BBIIPOCH 32
— Aocrurage oT BbIIPOCHTE HA KAUCHTA AO MAHAAT 32 OBACITIETO U BBIIPOCH, CBBP3AHN C PEIIABAHE HA
CBbBMECTHA PaboTa podAemu
—  Koncyarupane ¢ exkuia 3a oOpaTHa Bpb3Ka
MOAVA IV
MOAVA I — Pabora c meradopu u puryasn
—  Mera-Amasor o BpeMe Ha KOHCYATAITUATA —  Ekcrepraaumsannsa (Externalizing)
—  3aapAbOodaBaHe Ha PA3OHPAHETO 3a BBHIIPOCHT, —  I'pymos koyunnr
CBBP3AHH C PEITABAHE Ha TIPODACMEI —  VcraHOBABAaHE HA IPOBEPACMH KPUTEPHH 33 KAYECTBO
—  “Reframing”

AHn 3a cynepusus

IIpeacraBane BB (POPYM, B KOUTO YIACTHUIIUTE MOIaT Ad 3aAbAOOYAT CBOETO pa3OHpaHe BbPXy MaTepHaAa
Ype3 IPEAAATraHe Ha Bb3MOKHOCTH, KOUTO OTPA3ABAT OIIHTA U3BBH OOYIHTEAHATA CPEAA U Ad YIIPAKHABAT
HAyYICHUTE TEXHUKA. YIaCTHHIINTE AABAT KOHKPETHH IIPUMEPH OT TEXHUA CKEAHEBEH onnT. basnpann Ha
npumMepuTe, npusoxkenuero Ha npuanunmte Ha Kieler Consulting Model morar Aa 6bAaT 32TBBPACHH 1
IIPAKTHKYBAH.

HMHAUBUAYyaA€H KOYYHHT

IleATa HAa HHAMBHAYAAHHAT KOYIHHT € Ad AGAC BB3MOKHOCT HA YIACTHUIIUTE Ad BHAAT KOYIHHIA OT
ITO3NIINATA Ha KAHEHT. [leATa Ha Te3n KOYYIHHI cecrm € Aa Ce ITOKAKAT IIPOOAEMHTE, KOUTO YIACTHHITHTE
MOTaT A2 HUMAT C MATEPHAAHTE OT Kypca HAU B paOOTHATA CpeAd. TeMuTe Ha KOYIHHI CECHHTE CE OIIPEACAAT
H3LAAO OT YYACTHHIIHTE.

I'pymm ot paBum (Peer groups)

Vaacraunnre dopMupar rpyliu OT paBHH 34 aHAAU3 U IIPAKTHKA 110 BPME Ha HAAOTO oOyderue. Tesu rpymu
CE M3ITOA3BAT 32 AQ IIOACHAAT HAYYECHUTE YPOIIU U A4 AHAAM3HPAT MaTepHUaAa OT Kypca.

Information about costs and timetable: Regional Partner of E«SeBeA in Bulgaria: Sofia 1407, 76 James Baucher blvd, office 427
office@zaedno-bg.com Dragomira Shuleva, Zaedno/Together Ltd.  phone: + 359 2/ 8164 820
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INTENSIVE COACHING PROGRAMM
1st Part of the Curriculum (2 Semesters - 14 days)

This is the basic training for those who are interested in working as Coach, Trainer or Consultant, or as an
additional qualification for Managers, who wish to acquire comprehensive solution-oriented competencies for

their leadership activities.

Structure of the programm
— Initial interview (application and contracting)
— 4 Workshop Modules of 3 days each
— 2 days of Supervision
— 5 individual coaching sessions
— Peer group work

Contents of the modules

Module 1

Systemic-constructivistic thinking and holistic viewpoints, techniques
and

attitudes — the coach/customer setting

Getting from the customet's issues and goals to a mandate
Consulting with a reflecting team

Module 3

Meta-dialog in the consultation

Deepening understanding of solution-oriented questioning
Reframing

Supervision days

The complete training encompasses 14 days
(135 hours, 20 of which are supervision)

Module 2

Reconstruction of systems using the relationship-/system-board
Toolbox of questioning techniques: circular questions, future- and
solutionoriented Questions

Module 4

Working with metaphors and rituals
Externalizing

Team coaching

Establishing testable quality criteria

Present a forum in which the participants can deepen their understanding of the material as well as offering
opportunities to reflect on experiences outside of the teaching environment and practice techniques learned.
The participants bring the concrete examples from their daily experiences. Based on the examples, the
application of the Kieler Consulting Model principles can be reinforced and practices.

Individual Coaching

The goal of the individual coaching sessions is to enable participants to experience coaching from the
customet's perspective. It is the aim of these coaching sessions to reflect on current issues that the patticipant
may be having with the course material, or in a job-related context. The topics of the coaching sessions are

determined by the participants.

Peer groups

The participants form peer groups for reflection and practice during the course of the complete training.
These groups are used to further enhance the lessons learned and reflect on the course material.

Information about costs and timetable:
office@zaedno-bg.com
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